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Management programs:
Next stop, India?

By Jos Maurz,
Grens

2

‘Why should real estate management
be immune from off shore outsourcing?
“Tha question, when posed (o real prop-

ent professionals did not

swered this yuestion, one must delve
into the peculiarities of property man-
agement and the computerized pro-

“The typical commercial rental invoice
genecally contains between 3 -7 temized

ui
amples, are
according to the terms of the lease.
e charge on the rent invoice is gener:
ally distilled from an extemally gener-
ated cost; either from a municipal tax
bill, utility meter readings, or a compila-
n of common area use costs.
puterized billing programs have,
paradoxically, helped create conformity

is esclation clause, of ro ra bllng
‘modified 50 as o conform to

the mﬂnmlny of 8 pckaged program.
example 1 like (o share is the com-

Tenta) securty clause which docs

equivalent of a umber
ths rent (0 be held in escrow. With-
out special pre 0 off-the-

shelf system automatically bills annually
to update the contractual security.
Therefore, one has seen mor leases with
afixed security amoun for
ice of conforming the pro-
visons of the lsse 1o the qurks of the
‘management prog mits, and
s s e prescined by localy
Jord tenant law. Each mu-
nicipality has its peculiarities as to ac-
ceptable billing practices, late charges,
and acerual of arears. Without strict
conformity in the program, cach court
me  time consuming au-
i opporuniy The cosoms of el
overtaid by municpal
igaton it e 1o v
ment where customized programs de-
signed for a specific local can flourish
These facors pls he crtcal tech
currently available man-
Sgement programs "would appear to
tain the curreat ment rate
in Bombay. However, to fully assess
risks for the of ‘of man-

‘The world of management software

is divided it

and small platforms. In the New York
ity area, 2 e smalles platorme.

which have loyal followings, are:

Micro Management. 31-00 47th Av-
enue, Long Island City, NY 11101
Phone; 718-472:0027 and Incgraied

usiness Systems, 81 Two Bridges Road,
P N 07004, T 073535695,

Each offer a customized platform

with prompt service response times s
wel & an in-depth know |=dge of local
market pratices. The

e programs would generally not
T B Seaing requiements o

‘would make “offshore” a
viable altenative,

The large sphere is
made up of companies
such as: MRU/Inuit Real
Estate Solutions, 50 West

. Ne

‘ 10001 Tef: 212:695-3770:
Yardi Systems Inc.,1

Underhill Road, Glen Head, NY 11545
7591 A

imberline,
Headquaners Plaza North Tower, 140
oo Mocisovn. NI Tel: 973-

‘g_‘

These larger software companies
have the benefit of broader ongoing de-
velopment programs, depth of staff, and
generally some specialty which makes
them stand out, such as Timberline's
adoption by the construction industry.
Small management firms would require
IT consultants to make these progeams
fuly funcional fr thei uses.

These 2 sphers ae ach i g ace

‘The smaller companies are reaching to

have a fully funchonal Windows® based

the larger companies are

Sleiapung to cxpand inio the smaller
I s co

achicves a Windows based platform,
will garnish a high percentage of the
po-
nies have more credibiliy in the local
markes.
y begini
utilization of offshore capabilitis o re-
e overhead and thereby increase
competitiveness.

Finally, wherever you are located, the
following are criteria seconded by Mr.
Schwartz as absolute and necessary
components of a workable system:

1. Abilty to produce reports on a cash
or accrual basis

2. MICR Check writing.
can produce checks for all accounts,

3. Lock Box Ability/Automatic Check
Debiing: Rent rcevabes maid to 8

banks PO Box. Checks scanned

One printer

Cenid by bank Fie downiond Avo:
matcally uplaes et

levels of sccurity for saff
meners Rekeptonsn shoud acces
names of tenants and telephone number,
but that's all.

Pa should be incorpo-
rated in as part of an entire software
package, allowing for a seamless ge

leds

6. Service response time; under 6

7. Choice between soft and hard
monthnd losing
8. Integrated bank reconcil

pro-
gam

. Nowpeyment deld rporsiable
for court
10, Transmatal of repors popular
i preenaion sofvare

1 o Tt of mdues for specic
functions.
s popeny management v
mains more of an ar
o most ikely that software improve-
‘ments will help maintain jobs stateside.




